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Large-scale plantation development in Sabah, Malaysia, originates with the British North Borneo 
Chartered Company’s (BNBCC’s) rule. Although the cash crop may change, Sabah will continue 
prospering from its large-scale plantations. Therefore, clarifying its early development strategies is 
significant. 
Despite preceding studies, in the early years of development strategies by BNBCC are still unclear, 
especially from the shareholders’ viewpoint. BNBCC was regulated by the Royal Charter. However, few 
know that it was also regulated by the Deed of Settlement of 1882, and its subsequent amendments. 
According to this Deed of Settlement, the decision maker for development strategies was the Court of 
Directors. Shareholders could elect, reelect and remove directors and could propose development 
strategies at general meetings. Shareholders had the greatest influence on the Court of Directors from 
the depression of the 1890s to 1910. At general meetings, for instance, shareholders proposed 
improvement of infrastructure -telegraph and railway systems; they suggested the cultivation of rubber 
as a new cash crop.   
This presentation aims to identify (1) the development strategies from 1882 to 1910 and (2) the 
reason why the development strategies changed so dramatically during the 1890s’ depression. The main 
sources for this presentation are published books, preceding research papers, and BNBCC documents 
held in the archives of the Government of Sabah, Kota Kinabalu.  
In brief, this presentation shows why the Court of Directors and shareholders chose active 
development strategies rather than the sale of BNBCC during the 1890s’ depression. 
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I  Introduction   
Large-scale plantation development in Sabah, Malaysia, originates with the British North Borneo 
Chartered Company’s (BNBCC’s) rule. Although the cash crop may change, Sabah will continue 
prospering from its large-scale plantations. Therefore, clarifying its early development strategies is 
significant. 
Although there are excellent preceding research papers such as Owen Rutter,1K. G. Tregonning2, D. W. 
John3, D. W. John and James Jackson4, and Ian Black5, in the early years of the Development strategies in 
Sabah under Chartered Company rule is still not clear. Therefore, this presentation aims to identify (1) 
the development strategies from 1882 to 1910 and (2) the reason why the development strategies 
changed so dramatically during the 1890s’ depression.The main sources for this presentation are 
published books, preceding research papers, and BNBCC documents held in the archives of the 
Government of Sabah, Kota Kinabalu. 
II Overview of History and Capital of BNBCC 
The British North Borneo Provisional Association Limited was formed in March, 1881, with the object 
of obtaining a Royal Charter to sanction and secure permanent possession of the Territory with its 
Suzerain rights; and for the transfer of the same to a permanent Company of larger scope and with 
greater capital. The association acquired from the original Lessees (Mr. A. Dent by ₤120,000 on July 6, 
1881）the grants and commissions from the Sultans. A petition was addressed by Sir Rutherford Alcock, 
Mr. A. Dent, Mr. R.B. Martin, Admiral Mayne, and Mr. W. H. Read to Her Majesty for a Royal Charter.  A 
Charter was granted on the 1st November, 1881. The Deed of Settlement is framed in compliance with 
the Charter and is made the Fourth day of April 1882.  It was approved by the Lords of Her Majesty’s 
Privy Council. 
BNBCC was financed by the sale of Shares.BNCC’s authorized capital was two million poundsdivided 
into 100,000 shares of ₤20 each; however, the Company issued Shares as follows; 
First issue 65,000 Shares. 4,500 Shares fully paid are taken by the British North Borneo Provisional 
Association, Limited, in part payment of the amount due to them under the Contract of 19th April, 1882.  
Of the 60,500 Shares which remain, 15,000 Shares, with ₤10 called, have already been applied for and 
will be allotted in full at par, leaving 45,500 Shares, which are now unconditionally offered to the public. 
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The list of applications for Share will be closed on Tuesday, 2nd May, 18826. The Shareholders were 
recruited in newspapers7. 
As the result of the first issue of shares, 33,234 shares were sold, there were more than 600 
shareholders, and Paid up share capital was ₤427,043 by the end of 1883.  In other words, BNCC was 
incorporated with a capital of ₤2,000,000 sterling divided into 100,000 shares of ₤20 each, but first of all, 
only 65,000 shares were issued, and only 33,234 shares were subscribed. If all shareholders paid up fully 
(₤20/share), first issue of shares’ value was₤664,680; however, shareholders actually paid up only 
₤427,043 by the end of 18838. 
                                                          
6
M19/82 (C. O. 874/105-108) 
Capital: ₤2,000,000, Divided into 100,000 Shares of ₤20 each. 
First issue 65,000 Shares. 4,500 Shares fully paid are taken by the British North Borneo Provisional Association, 
Limited, in part payment of the amount due to them under the Contract of 19
th
 April, 1882.  Of the 60,500 Shares 
which remain, 15,000 Shares, with ₤10 called, have already been applied for and will be allotted in full at par, 
leaving 45,500 Shares, which are now unconditionally offered to the public.  The Directors are prepared to received 
applications for Fully-paid Shares to an amount not exceeding 10,000 Shares in all, the calls upon which, and upon 
the Shares with ₤10 called, will be payable as follows:― 
                                          ₤10 Paid          Fully Paid 
   On Application…………………………….     ₤ 1   0   0      ₤1   0   0         
   On Allotment……………………………………  4   0   0       4   0   0 
   On 14
th
 July……………………………………   2  10   0       7  10   0 
   On 14
th
 October…………………………………  2  10   0       2  10   0 
                                          ₤10   0   0     ₤20   0   0 




 April, 1882. 
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 Such as The Economist, 22
nd
 April, 1882, pp.495-496, The Pall Mall Gazett (London, England), 25
th
 April, 1882, 
Issue 5352, and The Sheffield & Rotherham Independent (Sheffield, England, 29
th
 April, 1882. Pg. 8: Issue 8596. 
 
8
According to the report of the third half-yearly meeting of shareholder which was held on June 30
th
, 1884, the 
balance sheet as at December, 1883, shows an issue of 33,234 shares as follows; 
To Capital authorized 100,000shares, ￡20 each: 




The London office expenses began on 1st May, but the disbursements in the North Borneo were paid 
by the vendors (the Provisional Association) to the 30th June, 1882. The vendors received ₤300,000 for 
their rights. In other words, BNCC started on its career in May, 1882. However, the Company took over 
officially from the Provisional Association on July 1, 1882. The Provisional Association closed its 
administration in June,1882, after an occupation of nearly 16 months, having previously made the 
transfer to the British North Borneo Company.  In that interval a Government had been organized and a 
liberal outlay made to establish several stations, erect the necessary buildings, purchase a steam yacht 
and steam launches, and otherwise prepare the way for their successors.  
BNBCC had the option of becoming traders as well as rulers; but after consultation with the Governor, 
and others experienced in the administration and development of colonies in the Eastern Sears. The 
Directors came to the conclusion that it was unadvisable in the best interests of the Company and our 
Colony, taking the Territory as a whole, to enter into any rivalry, or otherwise interfere with the trade in 
process of rapid development.  They were convinced that greater results would accrue with less risk, by 
the Company confining itself to the administration of the country, and as the owners of the soil, 
throwing open the acquisition of land to all applicants on favourable terms. BNBCC actually existed “as a 
Territorial Power” and not “as a Trading Company.”9 
On May 12, 1888North Borneo became a British Protectorate Independent State.  The territory was 
placed under Her Majesty’s protection by agreement of 1888. Her Majesty’s Government bound not to 
interfere with the administration of the company except so far as they were enabled to do so by the 
charter. As regarded outward attack, the company was protected.  BNBCC existed until 15th July, 1946.  
 
III Structure of the BNBC 
                                                                                                                                                                                            
   4,500 Shares (fully paid) to 
Venders………………………….. ￡90,000 
   5,104 Shares (￡20 called up)       102,080 
  23,630 Shares (￡10 called up)       236,300 
  33,234 Shares                    ￡428,380 
Less due from Proprietors for 
   Calls in arrear                     ￡1,337 
…………………………………………   ￡427,043 
【Source: C.O. 874/88, p.200：Balance Sheet on the 31
st
 December, 1883.】 
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1.The Royal Charter and the Deed of Settlement.  
BNBCC was regulated by the Royal Charter and the Deed of Settlement of 1882, and its subsequent 
amendments. Articles 18, 19 and 20 of the Royal Charter provides that BNBCC shall have the Deed of 
Settlement10Thus, Deed of Settlement is framed on the 4thApril 1882.  
2. The rights of the BNBCC’s shareholders and roles of the meetings of the shareholders 
Shareholders are the owners of a limited company.  They buy shares represent part ownership of a 
company. They are not personally liable for the company’s debts and other obligations. They do not play 
a major role in running the company. The Court of directors performs that function. They benefit when 
the company perform well and its share price increase, and they have right to trade their shares on a 
stock exchange. They have a right to receive a portion of any dividends the company declares. They have 
potential to profit the company does well, but that comes which the potential to lose if the company 
does poorly.  In other words, it is Liability of shareholders. 
BNBCC’s shareholders who have more than ten shares could attend the Company’s Meetings to learn 
about the Company’s performance, to give their opinion, to vote who sites on the Court of Directors and 
other matters [Article 64(1)]. At an extraordinary meeting then a special meeting, they also could to vote 
for amendment of the Deed of Settlement [Article 64 (2)], to vote for removal of a director [Article48], 
and to vote other important matters. In other words, BNBCC’s shareholders who have more than ten 
shares had right of the resolution at general meetings, and extraordinary meetings (special meetings).  
The object of meeting of BNBCC’s shareholders, is that the Shareholders and theDirectors, who have a 
community of interest, should also have some interchange of ideas on the general policy and principles 
of administration.The Court of Directors also expects to have the opportunity of receiving any 
suggestions which shareholders may have to make, while giving shareholders the most recent 
information. 
3.Roles of the Court of Directors 
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Article 18；Within one year after the date of this Our Charter there shall be executed by the member of the 
Company for the time being a Deed of Settlement Providing for – 
(i) The amount and division of the capital of the Company and the calls to be made in respect thereof. (ii) The 
registration of members of the Company.   (iii) The preparation and the circulation among the members of annual 
accounts.  (iv) The audit of those accounts by independent auditors.  (v) The making of Bye-laws.  (vi) The making 
and using of official seals of the Company.  (vii) The winding-up ( in case of need) of the Company’s affairs.  (viii) 
Any other matters usual or proper to be provided for in respect of a Chartered Company. 
Article19; The Deed of Settlement Shall before the execution thereof be submitted to and approved by the Lords 
of Our Council, and a certificate of their approval thereof signed by the Clerk of Our Council shall be indorsed on 
this Our Charter and on the Deed of Settlement. 
Article20; The provisions of the Deed of the Settlement may be from time to time varied or added to by a 





The Court of Directors is a governing body.  Is member (directors) are elected by shareholders who 
have more than 10 shares at an general meeting.  The decision maker is the Court of Directors as a body, 
but not a director.  However, a director has the right to vote at the meeting of the Court of Directors. A 
decision is made by a majority votes.  Thus, the Court of Directors has the ultimate decision making 
authority and, is empowered to set the Company’s policy, strategies, and objectives.   
The Deed of Settlement prescribes role of the Court of Directors as follows.  The affairs of the 
Company are managed by the Court of Directors, consisting of not less than seven or more than eighteen 
members called Directors [Article 40].  No person is qualified to be a Director except a Shareholder 
holding fifty shares [Article 41].  A retiring Director is re-eligible [Article 44(3)].  The office of a Director is 
vacated by disqualification, if he ceases to hold the required share qualification, or becomes bankrupt, or 
suspend payment, or becomes of unsound mind, or accepts any office under the Company at a fixed 
salary, other than that of Managing Director ; and a resolution of the Court of Directors, declaring the 
office of a Director to be vacant by reason of such a disqualification as aforesaid is conclusive as to the 
fact and grounds of disqualification stated in the resolution [Article 47].  The Company may by 
Extraordinary Resolution remove a Director a Director from office [Article 48].   
4.Structure and function of the BNBCC. 
Relationships between Court of Directorsand Meetings of the Company, and Court of Directors and 
the Government of British North Borneo refer to Figure 1. 
The North Borneo Company administered the territory through its own officials.  The appointment of 
the Company’s principal representative (a Governor) was subject to the approval of the Secretary of 
State.  The Court of Directors in London was responsible for the general policy of BNBCC.However,the 
actual administration in British North Borneo was in the hand of a Governor.  The British North Company 
was not a trading body.  Its aim was to settle the country, attract private enterprise, and reap a dividend 
by the development of trade and the sale of Land. 
 
IV Development Strategies 1882-1890  
1.The Hudson Bay Company is a model company for BNBCC 
According to the report of the fourth half-yearly meeting of shareholders which was held on the 17th 
December, 1884, Chairman, Sir Rutherford Alcock told as follows; 
I would call attention to what probably you have seen in the paper, namely, that there was a report of 
a meeting of the Hudson’s Bay Company a day or two ago, from which it appears that some of the land 
reserved when the territory was made over to the Dominion of Canada has been sold, and sold so well 
that they are proposing to return ￡100,000 from the proceeds to the Shareholders; that, I think, is ￡1 a 
Share. I hope the day will come－and sooner or later it will come－when we shall be like the Hudson’s 
Bay Company, and when the Government is prepared to take us over, as being too large to be kept in a 
private Company, we shall be able to return some or all of the capital from the sale of lands. I believe we 




doubt that will be so; and if the pleasures of anticipation are great, that, at least, it is a large one to 
indulge in11. 
As mentioned above, BNBCC tried to follows the Hudson’s Bay Company’s 12example.  With regard to 
Liquidation and Dissolution of BNBCC,Article 18(vii) of the Royal Charter prescribes that the Deed of 
Settlement should prescribe the winding-up (in case of need) of the Company’s affairs.  Therefore Article 
103 of the Deed of Settlement prescribes with regard to proceedings for winding up Company surrender 
of Charter13. 
2. The administrationand Capital (1882-1890)  
BNBCC carries on its operations after the pattern of the administration of a Crown Colony. It has a 
resident Governor, it levies taxes, maintains a constabulary, has a Postal Department and etc., and is 
obliged to provide for the good Government of a territory.  
Its authorized capital is two millions pounds; but the capital issued stands at only ₤425,668 by the first 
half-yearly meeting which held on 27 June, 1883.  This cannot be regarded as an extravagant amount- 
many shareholders would refuse to consider it an adequate amount- for carrying on so great an 
enterprise. For example, ashareholder, Mr. Dresser Rogers said that“I think the Company wants more 
capital; the amount now raised is almost useless.  We want double the amount of capital at the very 
least, according to my idea, to work the Company at all profitably”.However, the Chairman, Sir 
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C.O.874/88 pp.194-196, the report of the fourth half-yearly meeting of shareholders.  Journal of the Straits 
Branch of the Royal Asiatic Society: Straits Branch: Vol.20, 1889 pp.13-74. Vol.21, 1890 pp19-121. British Borneo: 
Sketches of Brunai, Srawak, Labuan, and North Borneo. 
In November, 1881, two hundred and eleven years after the Hudson’s Bay Charter, and (1870) and eleven years 
after the date of surrender of Territorial Power, Queen Victoria granted a Charter of Incorporation to the British 
North Borneo Company, which, by confirming the grants and concessions acquired from the Sultans of Brunai and 
Sulu, constitutes the Company the sovereign rule over a territory of 31,000 square miles, and, as the permission to 
trade , included in the Charter, has not been taken advantage of, British North Borneo Company now does actually 
exist “ as a Territorial Power” and not “as a Trading Company.”  
12
In 1670 Charles II granted to the Hudson’s Bay Company (HBC) a Charter of Incorporation, His Majesty delegating 
to the Company actual sovereignty over a very large portion of British North America, and assigning to them the 
exclusive monopoly of trade and mining in the territory.  However, in 1869, HBC approved the return of Rupert’s 
Land to Britain which in turn gave it to Canada and loaned the new country the ￡300,000 to compensate HBC for 
its loss. The deal, known as The Deed of Surrender, came into force the following year. Therefore, HBC has 
continued to exist as a trading Company without a Territorial Power. 
13
Proceedings for winding up Company surrender of Charter [Article 103(1)] If at each of two Special Meetings, held 
with an interval of not less than tree and not more than six months between them, a resolution for the Liquidation 
and dissolution of the company is passed by the votes of two-thirds in number in value of such Shareholders 
entitled to vote as are present personally or by proxy at the respective Meeting the Court of Directors, subject to 
any special direction of the Meetings or either of them, with all reasonable speed, discontinued and wind up the 
business and affairs of the company, and disposes of and converts into money the land and all other property and 
assets of the Company, and applies the debts and liabilities of the Company, and distributes any surplus among the 




Rutherford Alcock responded that “no shares have been issued since the 31st December,1882. The 
raising of additional capital, the Directors see no reason to doubt that they have quite sufficient capital, 
in view of all the inflow of capital now going on from the outside, to work Borneo as rapidly as 
circumstances will permit; and having that outer source of the inflow of capital we do not require to 
raise more”.According to the balance sheet of 1889, paid up Capital wasonly ₤474,73014. 
The Court of Directors decided not to engage in trading or planting directly, but to attract capital by 
concessions to individuals and Companies and thus to develop the resources of a region possessing many 
advantages in soil and geographical position. BNBCC devoted its energies to the sale and lease of lands, 
the maintenance of order, the provision of facilities of locomotion and other advantages to be found in a 
well ordered community15.  
3. Strategies of Development of the Pioneer’speriod(1882-1885) 
At the 6th Meeting of December 1885, p.49: Strategies of Development of the Pioneer’s period was to 
assist traders, planters and others who might be prepared to invest their funds in useful enterprise.It is 
very much in the interest of BNBCC, in certain cases where adventures could not be made without some 
assistances, BNBCC should be in a position to give them assistance when necessary. The largest of them 
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According to the report of the fifteenth half-yearly meeting of shareholder which was held on July 9
th
, 1890, the 
balance sheet as at December, 1889, shows an issue of 33,132 shares as follows; 
To Capital authorized 100,000shares, ￡20 each: 
To Capital issued…….. 
   9,581 Shares (fully paid)     ￡191,620 
  23,551 Shares (￡12 called up) ￡282,612 
  33,132 Shares                ￡474,232 
         Amount received 
           In respect of 
102 Shares  
Forfeited                ￡498 
…………………………………………￡474,730 
33,132 Shares (for the year of 1889) = 33,234 Shares (for the year 1883) -102 Shares Forfeited (for the year 1889)  
By the end of 1889, paid Capital was ￡474,730 including some ￡498 received for 102 shares forfeited. 
(Article18,19, and 20 of the Deed of Settlement). 【Source: C.O. 874/88, and BNBH,1/8/1890, p.241, Balance 
Sheet on the 31
st
 December, 1889.】 
15





was an advance to CSLFC, which was engaged in a great undertaking in cultivating tobacco. If CSLFC 
could provetobaccoby successful trial, it would be very much to the interest of BNBCC. 
According to Mr. Von Donop, Superintendent of Agriculture, the prospecting are altogether very 
encouraging Tobacco, Sago and Sugar are indigenous.  However, Tobacco and Sugar were recommended 
due to quick return.   
In September, 1882, Mr. de Lissa and the China Sabah Land-farming Company（CSLFC）applied 
lands respectively. However, those companies gave up the idea of planting sugar cane without 
commencement of operationowing to a fall in sugar prices in 1884. The collapse of the sugar price 
occurred resulting from the dumping of beetroot sugar from European continent toLondon market. 
Therefore, Mr. de Lissa became a timber trader to Australia.Mr. Abrahamson, a private surveyor,became 
a contractor during the absence of Mr. de Lissa, and later became a timber merchant. In Australia, a 
strong demand arose for timber as one of construction materials, and caused the pull-factor of timber 
from British North Borneo in the 1880’s. Therefore Mr. De Lissa could float the Australian North Borneo 
Trading Company of Melbourne in 1884. 
On the other hand, CSLFC became a pioneer tobacco planting Company. CSLFC attempted to reduce 
its initial capital outlay by exporting the timber, which came from its tobacco planting operations in 
Sandakan Bay. However, CSLFC could not sale well their timber in the traditional Chinese market because 
of the Sino-French war (1884-85).As a result, CSLFC suffered from financial difficulties.As mentioned 
above reason, CSLFC loaned from BNBCC. This CSLFC`s Tobacco was sent to the Colonial and Indian 
Exhibition 1886 and was evaluated very highly. CSLFC survived until 1887.  
 
4. Colonial and Indian Exhibition of 1886 and Strategies of the Court of Directors   
      Colonial and Indian Exhibition of 1886 held from 4th May to 10th November in London.  The Court of 
Directors regarded the Exhibition as a golden opportunity for   British North Borneo to induce capital. As 
a matter of fact, the International Exhibition integrated information between Metropolitan (London) and 
Peripheral (Colonies) and made business network.  
First of all, the Court of Directors nominated commissioners and members of committee [Official 
Gazette, December 1, 1885, p10]. The North Borneo Government gathered data and reported to the 
Court of Directors. 
At the Exhibition, the Court of Directors not only exhibited and sold commodities of North Borneo 
but also attended various conferences to show precise data in order to induce investments. 
Furthermore, they published a Handbook of British North Borneo 1886. Some of the committee 
members of North Borneo came to London and explained a state of forest resources and timber 
industry. Since capitalists in London had already known the existence of timber demand for Chinese 
railway, the British Borneo Trading and Planting Company, Limited, Capital £100,000, in Shares of £1 
each was formed in London. Bankers were Messrs. Martin & Co. [BNBH June 1,1887,pp.143 -144] . When 
the BTPC was formed, BNBCC took a very excellent course, and did not ask a large price in cash, but took 
the payment in shares for Concession fee (BNBH, 1/4/1889, p.117). Thus, BNBCC become parent 




Meanwhile another timber company developed under “The laisses faire policy”.By May 1886, Mr. 
Abrahamson,a timbermerchant, had converted his business into Messrs. E. E. Abrahamson & Co., which 
had been registered under the Provisions of the Partnership Ordinance with a Capital of $25,000.  In 
1888, it business was transferred to “The China- Borneo Company Limited”, Capital $ 750,000 divided 
into 7,500 shares of $100 each. 
The following is a report of the eighth half-yearly meeting which was held on the 15th December 
1886,  
This was one of the best possible modes of advertising the existence of the Colony in the occupation 
of land. And as some five million and-a-half of people passed through the Exhibition during the six 
months.  I cannot conceive anything the Directors or the Shareholders of this Company could have done 
so well calculated to make generally known or to effect a more advantageous advertisement both of the 
Colony and its resources.  The result has been very apparent. A company is in process of formation for 
the erection of a large saw mill, and for the export of Timber (John, 1974:57).It became the British 
Borneo Trading and Planting Company (BTPC). In reference to Tobacco, this is a report made by the 
Commission that was appointed by the London Chamber of Commerce at a conference at the exhibition 
in which a the different samples of Tobacco from the Colonies were tested, and their comparative merits 
described.  ”North Borneo Tobacco was very generally commended.  It was considered that it would be a 
serious competitor with Sumatra”.  We have several applications for Concessions in reference to 
Tobacco culture [BNBH,1/4/1887, pp.69-73]. 
Resulting from Colonial and Indian Exhibition 1886, various projects started for their development.  
Then land boom followed in order to cultivate Tobacco.  According to the report of thefourteenth half-
yearly meeting which was held on the 18th December 1889, in four years, from 1884 to 1887, their land 
sales averaged some $10,000 per annum, but in 1888 they rose suddenly to $246,000, and in 1889 they 
were estimated at $200,000．Taking the total receipts together, and setting against them the 
expenditure, they counted upon a surplus of $56,000 this year. There were 15 estates―the number was 
now really 20―for the growth of tobacco. With reference to the interim dividend now recommenced by 
the directors for the year 1889of 10s. per share on the fully-paid shares, and 6s. per share on the partly-
paid shares―they had, in making that recommendation, considered very carefully all the circumstances. 
In other words, the court of directors recommended 2.5% dividend for the year of 1889.  The dividend 
paid in January, 1890. 
VThe depression of the 1890s 
Economic boom in North Borneo ended in 1890.  A period of exceeding prosperity was succeeded by a 
spell of great depression (BNBH, 1/7/1895, p.162). 
1.Timber trade and the Silver deprecation 
 In 1890, “the Sherman Silver Purchase Bill” was put on American Congress on March and was passed 
on July.  Silver was rising gradually from April, and reached peak on August-September.  The Bubbles 
burst in the stock market in Hongkong.  The British North Borneo Herald of the 1st October, 1890 wrote 
as follows; “It is not North Borneo Tobacco companies that have drained Hongkong speculators.  The 
dearth of money in Hongkong is due to the tremendous Mining and Land Boom that kept things 
humming until the bubble burst, and left the gamblers with heaps of depreciated scrip”【BNBH, October 




dollar in 1890.  It did create financial difficulty, with result that all public works not already started were 
delayed.  Timber prices fall in Hongkong from the latter half of 1890.  
As a result, the timber market in Hongkong was caught by depression from the latter half year of 
1890. Consequently, timber exports decreased in 1890, andcaused serious timber depression in North 
Borneo. Therefore, in 1890 and 1891, Barron de Lissa exported timber to Australia which took the gold 
standard. 
       Edward Shann (1930:312-315) described Australian Depression in 1893 as follows; “The Associated 
Banks trembled to assist the land-banks and building societies. Land was fast becoming unsaleable.  
Thousands of houses built at boom costs were being left without tenants. Barings failed in London”.  
Thus, Australian timber demand plunged in 1893. Therefore, timber exports to Australia ceased. 
However, the latter half year of 1891, the timber market in Hongkong recovered.  As mentioned above 
reasons, timber trade was also affected with 1890’s depression. 
2. “McKinley tariff act of 1890” and “tobacco crisis” 
In general, North Borneo suffered from economic crisis from 1891 to 1893 owing to “McKinley tariff 
act of 1890”.  “The McKinley Tariff Act” passed by American Congress on the 1stOctober 1890 and took 
effect on and after the 1st January, 1891. The Tariff raised the average duty on imports to almost fifty per 
cent, an act designed to protect domestic industries from foreigncompetition. With regard to leaf-
tobacco, which was North Borneo’s chief planting industry was imposed import duty of $2 per pound. As 
a result,not an American buyer could be found in the markets for the 1890 crop16. However the crop of 
1890 had sold at satisfactory price to other countries.The crash in the Tobacco Trade was so sharp and 
decisive. It was impossible that the Tobacco planting industry in Borneo could escape its consequences. 
North Borneo was caught by “tobacco crisis” in 1891, leading to sharp fall of land sales. 
(BNBH,1/9/1892,p.296). In addition to “tobacco crisis”, there was universal depression.  It was fight 
against many difficulties as well as the anxiety in London and all European centres.  It fully reflected in 
the East.  Borneo suffered in consequence. (BNBH,1/9/1892,p.298). Therefore,as the year 1892 was one 
suffering from maladies produced by hard times and a general state of depression, and stagnation, which 
affected not North Borneo in particular, but the whole of the Far East in general. 
In July, 1891 Chairman of the Court of Directors changed from Sir Rutherford Alcock to Mr. Richard 
Martin owing to failing health.  
3.  Lord Brassey’s motion in 1892   
On the 23rdJune, 1892, Lord Brassy, who had previously been a member of the court of directors 
(resigned before the 17th Half-yearly meeting which was held on the 7th July,1891), called attention in the 
House of Lords to the administration of the company. Lord Brassy concluded that the time has come to 
consider the advisability of transferring the Company to the Crown, and bringing the country under the 
direct sway of the Imperial Government. As an alternative it was suggested that the Civil Government of 
the territory might be placed under Rajah Brooke.  Lord Elphinstone, a Director, opposed the motion of 
Lord Brassy.  Lord Elphinstone stated that he was certain shareholders would not abandon the prospect 
they had kept in view for so many years, and which was becoming brighter every year.Lord Knutsford’s 
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opinion was in effect that the time had not yet arrived to bring forward the question; but if the Company 
desired to bring it under consideration they would of course do so in an official form with full particulars 
of their position, when due consideration would be given to it.[BNBH, Sept. 1, 1892 pp.277-278, pp.293-
295] .  
At the nineteenth Half-yearly meeting which was held 5th July, 1892, Sir Alfred Dent said as follows; 
to what passed in the House of Lords when Lord Brassy brought the subject of British North Borneo 
forward, and which no doubt most of you have seen was fully reported in the Time of the 24th June.  
Some day we shall be absorbed like the East India Company, and others which have gone before us.  
(BNBH,1/9/1892,p.298). 
4. In 1894Rajah Brooke’s proposal was rejected 
 At the 22nd meeting of shareholders which was held on 8thFebruary, 1894 (a special meeting followed 
for the resolution of Rajah Brooke’proposal), previous to the Meeting the Court of the Directors issued a 
circular to the Shareholders requesting an expression of opinion on the subject, and Mr. Martin, the 
Chairman announced as follows;[BNBH June 1, 1894 p.140]  you all know that the principal reason for 
our calling you together was to consider a proposal made by Rajah Brooke for the taking over this 
Company’s Territory. Why we refused the proposal without taking the views of the Shareholders 
thereon. This is the reason for its being placed before you in the form it was, and I may tell you that so 
many Shareholders are averse to proceeding with the negotiations that it would be impossible to carry it 
even if all those who have not sent in replies were in favour of its acceptance. I think I may as well say at 
once that the figures against the scheme are 139 Shareholders representing ₤144,155, which is more 
than sufficient to oppose it even if all the rest were in its favour.  Thus, at the special meeting, Raja 
Brooke’s proposal was rejected. 
5. Emergence of an Active Shareholder 
Mr. Cowie came back from Borneo in 1888 and bought BNBCC’s shares at a premium of 50 per cent.  
On the other hand Sir. A. Dent, one of the founders of BNBCC, the largest shareholder and the Managing 
Director, sold his shares before the 21st meeting of shareholders.  In other words, he betrayed 
shareholders’ confidence in him. 
【BNBH, 1/9/1893,p.248】At the 21st Meeting of July 1893, Mr. G. H. Hildyard, one of the largest 
shareholders criticized as follows; it was evident to his mind that Sir Alfred Dent could not have much 
confidence in the future of the company for his original holding of 2,205 shares (₤20/share) had since 
been reduced to 350.  In other words, the man who professed to guide and direct the affairs of that 
company had sold no less than ₤37,000 worth of stock; his brother had sold ₤29,000 worth, leaving him 
only his bare qualification of 50 shares.  For these and other reasons he maintained that he (Mr. Cowie) 
was perfectly justified in contesting the seat held on the board by Sir Alfred Dent.  Then Sir Alfred 
Dentresponded that they (shareholders) did not want as directors of a company of this kind only men 
who had been trading in the coast of Borneo; they wanted directors who could command the confidence 
of the money market here.  As a result, Sir Alfred Dent was declared to have been elected. 
However, at the 22nd meeting of Shareholders, Mr. Cowie was elected as a Director.  Two hundred and 
thirty-seven Shareholders stated in writing that they desired him to be placed on the board to represent 
their interest, which amounted to ₤179,460 in the Company or nearly one-third of the capital 




Then, at the 27th meeting of shareholders, Sir Alfred Dent didn’t want to offer himself for re-election, 
so he retired. Therefore, at the 28th Meeting, shareholders proposed to the Court of Directors the seat of 
the Managing Director for Mr. Cowie.  He was nineteen years in Borneo.  He came home and bought a 
large number of his shares at 50 per cent premium, and he is still buying shares, and now holds 13,000 
(₤1/share) (BNBH,1/3/1897, p.67).  He is determined to stand by this Company until such time as it 
becomes a success. According to the Deed of Settlement, it is a business of Court of Directors to elect the 
Managing Director. By the 29th Meeting, he became the Managing Director until his death in 1910. 
6. Seek new development strategies 
With regard to “Tobacco crisis”, the Court of Directors sent the best tobacco to the Chicago Exhibition 
for advertisement. (BNBH,1/2/1893,p.48) By the 20th Meeting of December 1892, the Court of Directors 
had known that the worst of the storm was over. In America, Mr. Grover Cleveland was elected 
President by a democratic Government (1893-1897), which was strongly opposed to the policy of 
protection. It was therefore anticipated that a considerable reduction in the import duty of $2 per pound 
would shortly be made ( BNBH,1/2/1893,p.49).  
At the 22nd Meeting of February 1894, the Chairman said that; as the American tariff process to 
become law, the import duty on leaf-tobacco was reduced one-half, in other words, from $2 per pound, 
to $1 per pound. Therefore the court of the directors was considering to impose an export duty on 
tobacco next year. Later the duty of 1 cent per pound came into force on 1st of January, 1895. 
  At the 23rd Meeting of July 1894, the Chairman said that; the country appeared at last to be emerging 
from the gloom caused by the depression of 1892 and1893. Actually, a good deal of the tobacco had 
been shipped to New York (BNBH,1/9/1894, p.230).  
On the 27th August, 1894, “McKinley tariff act of 1890” was replaced with “the Wilson-Gorman Tariff in 
1894”, which promptly lowered tariff rates. 
Several shareholders having urged the need of a telegraph communication and a railway, the Directors 
felt bound to depart from the old policy. 
At the 19th Meeting of July 1893,(BNBH,1/9/1892, p.299), one gentleman had alluded to telegraphic 
communication; he( Mr. Shand) placed that above all other wants. If he had an estate in Colombo, or 
Ceylon, or the Straits, he could telegraph to his manager one day and get an answer the next．If he 
wished to place himself in communication with his manager in British North Borneo it would probably be 
a month before he could get an answer. Without good infrastructure it would be difficult to attract 
capital. For the mere possession of land was nothing without the capital and the labour to cultivate it 
(BNBH,1/9/1892, p.300).  
At the 22nd Meeting of February 1894, the Chairman said that the Eastern ExtensionTelegraph 
Company hoped to land their Cable at Labuan, connecting us with Singapore and Europe. All the 
Agreements were finally settled.Actually, Telegraphic communication between Singapore and Labuan 
was established on the 9th to 11th April 1894 by a cable laid by the Eastern Extension Australasian and 
China Telegraph Company. The cable between Labuan and Menumbok at the entrance of the Klias river 
was accordingly laid on the 14th April. The Cable house at Menumbok erected for the Telegraph Co. was 




【BNBH,16/12/1896, pp.356-359】At the 2nd Annual Dinner of November 1896, Mr. Cowie referred 
late Sir John Pender whose latest act was conferred on British North Borneo the benefits of telegraphy.  
Originally the duplicate Hong Hong cable was only intended to embrace Labuan, but when it was 
suggested to make a land line across North Borneo to Sandakan, Sir John, at once sanctioned the 
necessary branch to the mainland. That land line, though not at present in working order throughout, 
had been most useful as a means of communication with the distant station in the interior; it had also 
been the means of making better acquainted with their immense property. 
   With regard to a railway, at the 19th Meeting of July 1893,Mr.Cowie said that; some of you may 
remember that I complained about the delay in the matter of the Railway Concession.  Delays in matters 
of this kind are generally dangerous-at any rate the delay referred to prevented us from taking 
advantage of the boom in our affairs.-I mean when our shares stood at a premium of 50 per cent. There 
is a certain tide in the affairs of companies which, taken at the flood, leads on to fortune. Unfortunately 
we missed the flood, and although we (the concessionaries) have done everything in our power to float 
the railway Company, I regret to inform you that, so far, we have been unsuccessful. Of course the times 
since the concession was granted have been very bad indeed, and now the outlook seems worse than 
ever (BNBH,1/9/1892, p.298) .  I have drafted a tentative Prospectus of the railway Company with 
₤1,000,000 capital. Although this is incomplete it will give you an idea of what we can offer investors for 
their money (BNBH,1/9/1892, p.299). 
For the last seven years Mr. Gibson had been suggesting a railway, and he had always been met with 
this. He had not ventured to say they ought to be constructed, but he had frequently suggested to his 
fellow-shareholders the wisdom and necessity of improving their means of communication. 
   Mentioned above reason and others, Mr. Cowie and Mr. Gibson were elected as Directors at the 22nd 
Meeting (According to Article 45 of the Deed of Settlement). Actually, the 22nd Meeting was turning 
point of BNBCC’s Policy. The laisses faire policy pursued by the directors in the old days had been passing 
away. It means, however, abandoning a slow but sure policy for a more speculative one (BNBH,1/6/ 
1894, p.141) 
VI Development Strategies: 1895-1910  
1.Railway construction and Capital: 1895-1895 
BNBCC lunched onnew strategies in 1895.  First of all, the court of Directors finally decided 
constriction of the railway. The trade and cultivation cannot be properly developed until the line reaches 
Tenom which is really the gate to the whole of the Brunei Bay Hinterland. In fact, there is no other 
practicable out let from the interior to the West Coast than by the gorges through which the railway is 
penetrating to Tenom. The railway as a whole will be open to traffic. It is not contended that it will at 
once pay, but we look in the construction of the railway not so much to immediate and direct profits as 
to ultimate benefits which will undoubtedly accrue to the country as whole. It will enable us to compete 
with other countries by affording the facilities which planters and others have, at this time of the world’s 
history, a right to expect, and without which they do not care to embark on planting or other 
enterprises. 
Next, ₤20 shares of the Company was divided into twenty shares of ₤1 each. Then, the court of 





With regard to railway construction, first of all, the Chairman, Mr. Martin sent a letter dated 14th June, 
1895 to the Governor, Mr. Beaufort; I regret to have inform you that there seems no probability of the 
Railway of Syndicate being able to complete arrangements for carrying out the proposed undertaking, 
and the Court of Directors are therefore inclined to take in hand themselves the construction of an 
experiment piece of line in the Padas district, provided it can be done within the means at their disposal. 
Then, at the 25th Meeting on the 16th June, 1895, Mr. Martin the Chairman, stated that; with regard to 
the railway, the negotiation with the syndicate was practically ended. We should very much like to make 
it ourselves, as we believe it would be a highly remunerative undertaking. Without the road or railway it 
would be almost impossible to grow tobacco at a profit in the Padas district. A Special Meeting of the 
Company was followed, for the purpose of considering a resolution on sub-divide of the existing ₤20 
shares of the Company into twenty shares of ₤1 each, in accordance with Art.31 of the Deed of 
Settlement. 
  At the 27th Meeting of July 1896, the Chairman, stated that; Mr. West, who had constructed a similar 
railway in Labuan was engaged.  
   In 1896 a metre-gauge line was begun from Bakau to Beaufort, and then Bakau to Weston.  
With regard to raising money, first of all, the court of Directors called on the partially paid-up 
shares. In “The Financial Times” October 2nd, 1897: BNBCC announces that the call of  /s per Share on the 
Partly paid Shares just made is for the purpose of continuing the construction of the railway and other 
Developments, including the open out of the Gold field.  As the result, according to the Managing 
Director’s Speech, at the fourth Borneo Dinner, 29th November, 1898; on the one side of our balance-
sheet we have ￡568,000.  This represents the paid-up capital of the Company. 
The Capital, Issued is- 
        191,620 Shares of ￡1 each,  fully paid      ￡191,620 
        470,540 Shares of ￡1 each, 16/20s paid      ￡376,432 
                   ￡568,052 【1899:p.56】                  
Next the Court of Directors issued new share which list of application was closed on 22nd March, 1899. 
The Financial Times (London, England). 
Furthermore the Court of Directors issued new share on 18th May, 1899 as follows; the Stock 
Exchange Committee had appointed May 18 Special Settling-day for British North Borneo 
Company―Further issue of 101,396 Shares of ₤1 each, fully paid (Nos. 191,621 to 293, 016) 【
BNBH,1/7,1899, p.202】.【BNBH,1/7,1899, p.202】 
With regard to the British North Borneo Company’s new issue, the writer of financial notes in the Pall 
Mall Gazette wrote as follows, there is a speculative risk attaching, and the issue will not appeal to the 
careful investor. But to those who do not mind a speculative risk, and have a taste for empire building, 
the issue will be of interest. The territories have possibilities, and those who look up their money may 
some day have their reward. 




[BNBH 16/1/1901, p.23] At the 6th Annual Dinner of 1900, Baron Emile B. d’Erlanger said that; BNBCC 
was incorporated with a capital of ₤2,000,000 sterling, but only some ₤660,000 shares were issued; 
₤300,000 was paid to the vendors, leaving the very inadequate working capital of ₤360,000, all of which 
has not yet been called up. Since then further ₤100,000 have been subscribed; so that the total working 
capital which the court of directors have so far had at their disposal is about ₤460,000. Then two weeks 
later, at the 36th Meeting of 1900, he also said that; when two years ago shares were offered for 
subscription in order to allow of the Company doing more work, there was but little response; ₤100,000 
were taken out of ₤350,000 which were offered. 
2. The First Mortgage Debentures issued by the Company in the year 1901 
[BNBH, 16/7/1903, pp.178-179] 
The First Mortgage Debentures issued by the Company in theyear 1901 over all the railway (110 miles) 
from Jesselton to Fort Birch (Tenom) and Weston (including the rolling stock and railway plant), and 
telegraphs throughout the Country. 
At the 36th Meeting of December 1900, the Chairman, Mr. Martin reported as follows; about this time 
last year (1899) a contract was practically signed with Messrs. Pauling & Co. for the construction of the 
section-about 60 miles- of the railway from Jesselton to Beaufort. The contract time for the construction 
of the work will expire at the end of next year (1901).  The contract price section under construction by 
the contractors is ₤170,000. 
  The expenditure on the Weston-Tenom section of the line, we are constructing departmentally under 
Mr. West, was, up to the end of June 1900, ₤47,654.  The whole of the uncalled capital will be required 
to complete the railway. In addition to, we have been engaged on another work, the telegraph line. The 
Shareholders suggested that issue ₤250,000 Debenture. At the time the largest shareholder said that; 
“that is a reason why the British South Africa Company’s shares are valued at their present price (very 
high while BNBCC’s shares are very low). It is because the Shareholders of that Company do not part with 
their shares.  Every time new capital is wanted they subscribe it themselves, and subscribe it readily.  The 
Chartered Company of the British South Africa has only to offer its shares to their own Shareholders and 
they readily take them.  It depends upon you Shareholders.  When two years ago shares were offered for 
subscription in order to allow of the Company doing more work, because the Shareholders complained 
that the work was being done too slowly, there was but little response; ₤100,000 were taken out of 
₤350,000 which were offered. And I say if a debenture issue at a later date, or any other form of raising 
capital, is to be successful, it depends more upon you gentlemen, and upon the general body of 
Shareholders”. 
  As a result, at the 37th Meeting of July 1901, the Chairman, Mr. Martin reported as follows; we made an 
issue of ₤200,000 5 percent. First Mortgage Debenture in May 1901. The entire amount was subscribed, 
a large proportion being taken by our own Shareholders.  The Stock Exchange Settlement will take place 
to-morrow, and from after that date the Debentures will be officially quoted.  I believe that they are, or 
were, 
Standing at₤104, or 6 premium on the issue price. 
3. Application to the Imperial Government to advance or guarantee ₤500,000 3% in 1902 and Issue of 




【BNBH, 17/1/1903, p.16, pp.22-23,London and China Express】At the 8th Annual Dinner of 1902, the 
Managing Director, Mr. W. C. Cowie said; the Company had applied to the Imperial Government to 
advance or guarantee ₤500,000 at 3 per cent. Interest.  Mr. Cowie pointed out , be of material 
assistance, for they could at the proper time pay off their debenture debt, and thus have ₤4,000 a year, 
and with the balance of ₤300,000 they would push those developments which were certain to increase 
their revenue greatly. 
【BNBH, 1/9/1903, P.213】At the 41st Meeting of July 1903, the Chairman, Mr. Martin said; however, 
the application was refused mainly on the ground that the Government had no financial control. 
Therefore, Directors went to the public. On 12th May,1903, they issued ₤200,000bonds of 1903 at 5 per 
cent. interest.  Public’s applications for the bonds were largely in excess of the issue.  
【BNBH, 16/7/1903, p.178, Issue of ₤200,000 5% 1903 Bond, dated on 12th May,1903】 
Issue of ₤200,000 5% 1903 Bond, dated on 12th May,1903 
Authorized Capital………………………………..₤2,000,000 
Divided into 2,000,000 Shares of ₤1 each. 
Subscribed Capital………………………………………….₤823,556 
Paid- up Capital……………………………………………..₤752,975 
Balance Uncalled……………………………………………..₤70,581 
4. Railway constructionand development of timber industry in the west coast. 
 The construction of Railway was commenced in 1896 and completed in 1905.  From the latter half 
year of 1899 to 1905, North Borneo experienced a timber boom not only a demand in China and the 
Philippines but also a demand ofown railway sleepers. 
  The railway between Jesselton and Beaufort was constructed from 1900 to 1902 by George Pauling and 
Co.  The Borneo Hardwood Company, capital £30,000, was formed in London. The Company had a Saw 
Mill in Kudat [BNBH,1/9, 1900, p.287].  The BHBH of the 16th November 1900 wrote as follows; “The 
Timber trade of Kudat has received a considerable extension by the establishment of a timber cutting 
Company (Lately turned into the Borneo Hardwood Company) who are at the moment largely engaged in 
cutting railway sleepers.  For this purpose the native forests around Kudat are capable of supplying 
immense quantities of suitable timber and the Chinese are assisting in the export by cutting sleepers on 
their private lands and bringing them into Kudat by cart [BNBH,16/11, 1900, pp.371-372]”. The Borneo 
Hardwood Company was shipping Railway sleepers in large quantities to George Pauling and Co. from 
Kudat to Jesselton for their railway line [BNBH,16/11, 1900, p.377].  In 1902, the China Borneo Co. 
amalgamated with the Borneo Hardwood Company. [BNBH,17/11, 1902, pp.392-394] [BNBH, 16/2, 1903, 
p.53][BNBH,16/11, 1904, pp.129-130].  
The Millars Karri and Jarrah Company had obtained a special concession from the Court of Directors in 
London to work timber all along the Railway Line and, West Coast.  They had taken over the Saw- mill 




In 1904, the North Borneo Trading Company (Before British North Borneo Trading and Planting 
Company) had opened another timber cutting field in the south of island of Banguey, off Marudu Bay, 
and had shipped a considerable quantity of timber in regular shipment to London, Havre and Hamburg 
[BNBH August 16, 1904, p.190].  Timber had a large increased in Kudat due to the fact that the China 
Borneo Co. took over and worked systematically the Hardwood Co.’s concession. Meanwhile, the timber 
decreased in Province Dent (Padas) during 1904 [BNBH September16, 1904, p.221] 
5. Strategies for paying off debentures and bonds 
At the 51st Meeting of July 1908,  the Chairman announced as follows; The Railway (125miles), which 
has cost us, up to December 31,1907, ￡515,182. The telegraph line, which it now about 800 miles in 
length, and which had cost us up to December 31,1907,￡46,290, I need only say that it has been most 
useful, not only to ourselves, but to our numerous subsidiary companies. Of the which we raised in 
instalments by debentures and bonds 
₤500,000 of these constrictions costs was raised by debentures and bonds. The court of Directors 
tried to pay off these debts by issue of new shares. Therefore, in1909Directors offered 649,259 shares 
for subscription at par. These shares were offered to existing shareholders and the public at the same 
time in order to pay off debts; however, the result was very bad. In addition to, Directors could not risk 
the result of a second offer of the shares. (BNBH1/9/1910, p.154.)  
Consequently, the Court of Directors tried to change Article 56 (9) of Deed of Settlement. 
(BNBH16/8/1909, pp.179-181) At the 53rd Meeting of July 1909 (a special meeting for the resolution of 
the amendment of Deed of Settlement), previous to the Meeting Directors issued a circular to 
shareholders, it was amended as follows; “That the Directors be, and they are hereby, empowered, 
pursuant to Article 56 (9) of the deed of settlement of the company, dated April 4, 1882, to borrow 
money for the purpose of the company from shareholders, directors, and others, to an amount not 
exceeding, with the moneys already borrowed for the purposes of the company, and now outstanding, 
the nominal amount of the capital of the company for the time being subscribed.Before the resolution, 
Sir Charles Jessel, the Chairman explained as follows; First of all, we should be able to issue share 
warrants to bearer, a power which is held, for instance, by our junior sister, the Chartered company of 
British South Africa; and, secondly, that our powers of borrowing should be increased.【
BNBH16/8/1909, p.181】 
By the 15th Annual Dinner of 1909, Sir Charles Jessel resigned the position; as a result, Mr. Cowie was 
elected Chairman by the Court of Directors. Mr. Cowie,new Chairman said at the Dinner that thanks to 
our enterprising friends―North Borneo matters have, during the last six months, been very much 
evidence in the City and other financial centres; the result of this is, we have been able not only to sell of 
our shares more than sufficient to redeem the whole of our outstanding Debentures and Bonds, but also 
to attract a considerable amount of capital to our territory for the cultivation of rubber. So BNBCC’s 
shares went to 23s. 3d. (Originally 20s) by December 1909. 
At the 54th Meeting of December 1909, Mr. Cowie, Chairman said as follows; We have sold privately 
during the year nearly the whole of the balance of the 650,000 shares which we offered to shareholders 
and the public in February, 1909. As the result of this we have been able to notify holders of our 
outstanding debentures and bonds that the whole will be paid off on the respective dates of such 
notification.  Of the ₤500,000 which we raised in instalments by debentures and bonds something like 




remain to be redeemed; and after the 13th of next June the whole of the company’s capital will be 
represented by shares only.  When a company pays large dividends it is to the advantage of shareholders 
to have a considerable portion of its capital at a fixed low rate of interest; but when, as in our case, the 
dividends have been less than the interest paid, there is no advantage. We therefore decided, as we had 
the money, to pay off our debentures and bonds; and when we require more capital for the 
development of our vast property than is represented by our shares we can raise it either by increasing 
our share capital or by the issue of 4 per cent. Government bonds. 
【BNBH,1/2/1910,p.26】London & China Express also reported as follows; The British North Borneo 
Company notify the holders of their 1907 bonds, amounting to ₤100,000, that these bounds will be 
redeemed six months hence, namely, on June 13, 1910.  The company has now given notice to redeem 
the whole of its bonds outstanding amounting to ₤461,000, and a start will be made by paying off the 
First Debentures in March,1910, to be Followed by the redemption of the 1903 bonds in April and the 
1907 bonds, as already stated, in June.  When the redemption is completed the interest on the bonds, 
amounting to ₤23,100 per annum, will be available for the general purposes of the company.  The power 
to carry out this redemption has been brought about by the creation of rubber companies and the 
further issue of share capital.  
(BNBH1/9/1910, p.154):Furthermore at the 55th Meeting of July 1910, Mr. Edward Dent, vice-
chairman explained how raised a large additional capital in order to pay off debts as follows; In the early 
part of 1909, we offered 649,259 shares for subscription at par.  These shares were offered to our 
shareholders and the public simultaneously.  The result was extremely disappointing. The question then 
arose as to what steps we should take to make up for the want of support we had experienced.  We 
could not risk the result of a second offer of the shares, and we therefore decided to enter into 
negotiations with financial friends. These negotiations led to an agreement under which we have sold 
820,500 shares.  
(BNBH,16/9/1910, p.169)The Investors’ Guardian also reported as follows; The balance sheet as at 
December, 1909, shows an issue of 1,593,241(￡1), shares, against 950,741 at the end of 1908, but it is 
understood that in all 1,840,000 shares have been allotted and that a further 60,000 are under option to 
the Syndicate.With the capital provided by the new share issue, the whole debenture debt of the 
company ( three series—  ￡469,100 outstanding December, 1908, ￡397,500 December, 1909) has 
been paid off, leaving the company free from encumbrance, and with a large amount of free working 
capital.This year an appropriation of￡50,000 is made as the nucleus of a reserve fund, independent of 
the balance of about ￡100,000 which is carried forward at credit of profit and account.  
As a result of leaving the company free from debts, BNBCC’s shares went to 34s. (Originally 20s) by 
July 1910.  
VII Conclusion 
 
